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Where are we now?

What?

Why?

SUCCESSION PLANNING

SUCCESSION PLANNING

©IBFD 2

WHY?

• Expected retirement August 2027

• 20% reduction working hours in 2022

• Large variety of tasks
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SUCCESSION PLANNING
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WHAT?

• Documentation of tasks and procedures

• Hired Junior System Administrator in 2022

SUCCESSION PLANNING
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WHERE ARE WE NOW?

• Most tasks and procedures well documented

• Junior Sys Admin left in 2024

• Replacement not hired

• Successor to be hired 3 months before retirement
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Support from SirsiDynix
• LRM contact details

• Training opportunities

• Guide to training

• Build a training plan

• Instructor-Led Training 
subscription

Support from SirsiDynix
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• Guide to training

• Build a training plan

• Instructor-Led Training 
subscription
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Support from SirsiDynix
• Subscription Services

• Platinum Managed Services

• Offload System Administration 
Services (OSAS)

Support from SirsiDynix
• Subscription Services

• Platinum Managed Services
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Services (OSAS)
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Support from SirsiDynix
New System Administrator 
Orientation

Symphony System Review

Assistance reviewing the system 
you’ve inherited
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https://support.sirsidynix.com/service/psc-8091
https://support.sirsidynix.com/service/psc-8091
https://support.sirsidynix.com/service/psc-8002
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